Second Victim Program

The Second Victim Program is used to support an employee who has been involved in a dangerous incident
affecting a client or patient and who, as a result, has experienced negative psychological effects.

A dangerous incident causing a strong psychological reaction may be either a near miss event or
an actual adverse incident. Occupational accidents can also trigger similar reactions.

In such situations, it is appropriate to offer the employee individual support to help maintain their
ability to work. Every supervisor needs to know how support can be provided and be able to initiate
support measures when necessary. The program can be applied flexibly depending on the
situation.

The client/patient and their family members are the primary victims of a dangerous incident. Social
and healthcare professionals, along with rescue and security services personnel who are involved
in such incidents, may experience a reaction known as the second-victim phenomenon.

The supervisor must clarify the following when an incident causes a strong psychological response
in an employee:

Are the client/patient and their family members safe and well?
Are the employees safe and well?

Are the facilities and work environments safe?

What has happened?

Are all necessary parties aware of the incident?

Support measures for the employee involved in the dangerous incident are initiated after this
review. If the incident is serious, the organization begins an investigation according to its standard
procedures.

A meeting is arranged for the employee involved in the incident, as well as for the client/patient and
their family.

A key part of the meeting is either expressing regret or offering an apology to the client/patient.
This is done on behalf of the organization as well. Whether to apologize or express regret depends
on the nature of the incident.

It is also explained that the organization will learn from the situation to prevent similar incidents in
the future. It is important to demonstrate to the client/patient and their family that the matter is
taken seriously. For the employee involved, it is essential to receive support during this process.



L]
\J‘IU

Finnish Centre for
Client and Patient Safety

Phases of the Event 1. An adverse event 2. The realization of the 3. The investigation 4. Reporting of the event 5. Dutcome
SCEUrs of s detected eventand the inidaten of | progresses and possible {half a yearte years)
the investigaton {weeks) CONSEqUEncEs
[within the following {weeks to months)
shifts or days)
Possible = Surprise = Guit « FRecovery of wark ability | » Trust in oneself and = Coping
Reactions/Emational = Disress = Aniety = Siress syploms may work i restoned +  Stiengthenng
States of the Involved » Shame + Fear persi + Sense of bedonging to + Contmusbon of career
Employes = Uncertainty = Anger + Feelings of exchesion the wark community is
= Decison on how o » Physacal symploms and helplessness srengthened Rusks:
proceed + Siress symploms + Cid iraumas may + Career change
resurface and hinder Risks = Cynicism
recavery + Fesling of injustice « Ocoupational disabiity
+ Avosdance
+ [Disapposntment
Organizational Actions = The evenl isreportedto | = The supersornshiit = The employee + Imvestigation and report | « i the process is
and Responsibilities at the superasor/shift leader contacts the participaies in the of a senous adverse prolonged (&g, due fo
Different Levels e ader employes as s00n as nvestigation of the evert are completed legal proceedings), the
= The supenason/shift possble and asks how event » Ifthe errployes has SUPERISOE Bnd peer
leader discusses the thery are doing. The « Discussions with the neqlacted their duties supporier maintain
situation privatety with supervisor reviews the peer supporier continue the employer may issue comact.
the employes and event in detal with the: & Warning of reprimand
assesses whether the employes
shift can continue. Mote: The supervisor nfonms
1he Superasrs NECessary personnel
empathebe sitfude & wwelhun the organization
crucial! + |f a peer supporteris
Participants record the available, they are
event inthe contached
clientipatient information The work community
Sysiem shows the employee
= lmmediate debnefing thal they are rusied and
may be conducied supporied
aCcondng o = The employee's
organizational workdoad may be
guidenes reduced for a few days
= The pnmary goal is for or weeks
the employee (o refum
o the nexd chift as
wsual
Oecupational Health = Contact with + Appointments with an = Mecessary appaintments = Work abiity assessment
occupabional heakh occupational health corline i needed
services i needed nurse, psychologst, o
= Sack leave may be phy=cian may be
apphed for f necessary aranged
= Support can also be
saught from a personally

chosen source, such as
a psychologist, private
therapist, or church

Table 1. Stages of the Second Victim Program

This tool was developed by a group of experts specializing in the second victim phenomenon,

coordinated under Strategic Objective 2: Thriving and Competent Professionals.

The tool has been circulated for comments within the Centre for Client and Patient Safety’s
networks. It was approved by the Expert Council on 13 June 2025.
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